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PRACTICE ACCELERATION METHOD

JOB 

(Dependent on you) 

PATIENT PIPELINE 

(Rapid Growth) 

  

  

a.) Convert 

b.) Rebook

c.) Ascend 

NOT ENOUGH HIGH 

QUALITY PATIENTS 

(Inconsistent) 

FLOOD OF HIGH QUALITY 

NEW PATIENTS 

(On demand) 

a.) Message 

b.) Rhythm 

c.) Platform 

BUSINESS 

(Designed by You) 

a.) Role and goal clarity 

b.) Accountability model 

c.) Performance management 

Rate your Marketing 

 

 

Rate your 

Management 

 

 

Rate your Retention 

LEAKING PIPES 

(Stalled growth) 

REBOOK 

MARKET MANAGE 

Money Time 

Profit & 

Lifestyle 

Business 

Control 

1 

2 

3 

4 

5 
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